
Rhidorroch Estate 
Ullapool 

Wester Ross 
IV26 2UB 

 
Andrew Wallace 
Chairman  
Rivers & Trusts of Scotland  
CBC House 
24 Canning Street 
Edinburgh EH3 8EG 
 
         9th February 2013  
Dear Sir, 
 

Managing Interactions Aquaculture Project (MIAP) 
 
Further to my letter dated 15 January, please find detailed below various concerns 
and questions regarding the Managing Interactions Aquaculture Project (MIAP).  
Unfortunately, I did not attend the RAFTS briefing on MIAP to the Wester Ross Area 
Salmon Fishery Board in Inverness last month so was not able to ask any questions 
in person.  For the benefit of all river owners and fishery interests across the West 
coast of Scotland, hopefully you will be able to provide further details on this 
controversial project.    
 
1) How can RAFTS countenance salmon farming expansion in areas where sea lice 
infestation rates are already out of control?  
 
As you know, I am the owner of the Ullapool River in Wester Ross which is 
threatened by sea lice infestation from salmon farms in the area.  The latest regional 
sea lice data published by the Scottish Salmon Producers’ Organisation details 
significant breaches of lice thresholds – including a 263% breach in North Mainland 
region.   
 
Sea lice data obtained earlier this month via FOI also details infestation of wild 
salmon and sea trout across Scotland: infestation levels of up to 145 sea lice per fish 
were recorded in Shieldaig in Wester Ross in 2012; up to 196 in Laxford in West 
Sutherland in 2008; 117 in Tarbert in Argyll in 2008; 113 in Sunart in Lochaber in 
2008; and a staggering 1001 sea lice on a salmon sampled in Kanaird in Wester Ross 
in 2008.   
 
Out of over 11,000 wild salmon and sea trout sampled since 1997 there were 2,750 
fish with 10 or more sea lice; 913 fish with 50 or more sea lice and 367 fish with 100 
or more sea lice.  By far the worst area was Dundonnell in Wester Ross which 
reported 40 out of the top 50 infestation rates (read the sea lice data in full online 
here).   
 

http://donstaniford.typepad.com/files/letter-to-hrh-etc-re-miap-15-january-2013.pdf
http://www.rafts.org.uk/aquaculture/
http://donstaniford.typepad.com/my-blog/2013/01/prince-charles-challenged-to-stand-up-for-king-of-fish.html
http://www.scottishsalmon.co.uk/science/sea_lice/regional_reports(1).aspx
http://www.scottishsalmon.co.uk/science/sea_lice/regional_reports/north_mainland(1).aspx
http://salmonfarmingkills.com/sea-lice
http://salmonfarmingkills.com/sea-lice


A RAFTS report published in January 2013 detailed increased sea lice infestation 
levels on wild sea trout during 2012 compared to 2011.  The report referred to an 
“increasing infestation pattern” and “detrimental lice loads above critical 
thresholds” with five monitoring sites experiencing extensive heavy sea lice 
infestations (epizootics).   
 
2) Why is RAFTS ignoring the latest scientific evidence on sea lice? 
 
Scottish Government research published in February 2013 revealed that sea lice from 
salmon farms impact wild sea trout up to 32km away.  A scientific paper published 
by the Royal Society in November 2012 detailed how sea lice from salmon farms kill 
39% of wild salmon.    
 
A RAFTS report - Managing Interactions Aquaculture Project: Sea Trout Post Smolt 
Monitoring Project Regional Report 2011 – published in April 2012 showed high 
levels of sea lice infestation of sea trout sampled in the vicinity of salmon farms.   
 

 
 
The report detailed 93% sea lice prevalence at Kanaird in Wester Ross (1.5 km from 
the nearest salmon farm), 89% sea lice prevalence at Camas na Gaul in Lochaber 
(6km from the nearest salmon farm) and 88% sea lice prevalence at Dunstaffnage in 
Argyll (4km from the nearest salmon farm).   
 

http://www.rafts.org.uk/wp-content/uploads/2013/01/RAFTS-Regional-Monitoring-Report-2012.pdf
http://www.rafts.org.uk/managing-interactions-aquaculture-project-sea-trout-monitoring-project-regional-report-2012/
http://www.rafts.org.uk/managing-interactions-aquaculture-project-sea-trout-monitoring-project-regional-report-2012/
http://onlinelibrary.wiley.com/doi/10.1111/fme.12010/abstract
http://www.rafts.org.uk/sea-lice-spread-by-fish-farms-kill-39-per-cent-of-wild-salmon/
http://www.rafts.org.uk/wp-content/uploads/2012/04/RAFTS-Regional-Monitoring-Report-2011.pdf
http://www.rafts.org.uk/wp-content/uploads/2012/04/RAFTS-Regional-Monitoring-Report-2011.pdf


 
 
Infestation levels of up to 130 sea lice per sea trout were recorded at Camas na Gaul 
(26.97 mean); up to 126 sea lice per sea trout at Laxford (44.69 mean) and up to 120 
sea lice per sea trout at Kanaird (33.35 mean).   

 
 
The impact of salmon farms was detected at a considerable distance away from 
sampling sites.   



 
 

 



 
Read the 2011 RAFTS report in full online here – and compare with the 2012 RAFTS 
report which has been sanitized (e.g. references to proximity to salmon farms have 
been exorcised).   

 
Based upon all the scientific evidence and sea lice data, the only logical policy is to 
advocate for a blanket ban on salmon farms across the West coast of Scotland.  
Promoting larger ‘super-sized’ salmon farms in excess of 2,000 tonnes biomass will 
serve only to exacerbate sea lice infestation.  Land-based closed containment salmon 
farming, as advocated by the Atlantic Salmon Trust and the Salmon & Trout 
Association, is the only way to stop the spread of sea lice to wild fish.  RAFTS should 
be promoting closed containment not pimping for the salmon farming industry by 
paving the way for new sites.   
 
3) Why is RAFTS endorsing the permanence and expansion of salmon farming on 
the West coast of Scotland but adopting a zero tolerance approach on the East 
coast? 
 
A Ministerial Briefing – “Managing Interactions – briefing on behalf of wild fish 
interests” – dated July 2011 stated that: “The wild fish sector recognises the 
permanence and economic importance of the aquaculture industry to Scotland and 
the West Coast of Scotland in particular.  We recognise the desire of Government 
and the industry to increase Scottish production.”  RAFTS, ASFB, S&TA, AST and 
Fish Legal all supported this view.   
 
In February 2012, RAFTS and ASFB reiterated their support for salmon farming on 
the West coast of Scotland via a ‘Policy Paper: Aquaculture’ (this document was also 
“supported” by the Angling Trust, Atlantic Salmon Trust, Fish Legal and Salmon & 
Trout Association): “ASFB and RAFTS recognise the permanence and economic 
importance of the aquaculture industry to Scotland and the West Coast of Scotland 
in particular.”  
 
The support from RAFTS all the more shocking given damning research published 
by RAFTS itself in 2011 revealing a marked decline in catches of wild salmon in the 
salmon farming areas of the West Highlands and Islands compared to the East coast 
of Scotland where there are no salmon farms.   
 
It is hard to escape the conclusion that RAFTS has sanctioned the expansion of 
salmon farming on the West coast in return for protecting rivers on the East coast.  
“The secret pact between fish farmers, Scottish civil servants, Crown Estates and 
river owners that consigned West Highlands and Islands wild fish to extinction, has 
been highlighted yet again,” wrote Bruce Sandison in an article titled ‘Secret Pact 
Exposed’ published in The Salmon Farm Monitor in April 2006.  “Nick Yonge, clerk 
to the Tweed Commissioners, commenting on the decline in West Coast wild 
salmonids (5th April), said: “Our catches have remained good for more than a 

http://www.rafts.org.uk/wp-content/uploads/2012/04/RAFTS-Regional-Monitoring-Report-2011.pdf
http://www.rafts.org.uk/wp-content/uploads/2013/01/RAFTS-Regional-Monitoring-Report-2012.pdf
http://www.rafts.org.uk/wp-content/uploads/2013/01/RAFTS-Regional-Monitoring-Report-2012.pdf
http://news.foodmate.com/201301/news_12594.html
http://www.rafts.org.uk/wp-content/uploads/2011/09/Ministerial-Briefing-Jul-2011.pdf
http://www.rafts.org.uk/wp-content/uploads/2011/09/Ministerial-Briefing-Jul-2011.pdf
http://www.asfb.org.uk/wp-content/uploads/2011/04/ASFB-RAFTS-Aquaculture-Policy-Paper.pdf
http://www.rafts.org.uk/marked-decline-in-scottish-wild-atlantic-salmon-stocks-confirmed-in-salmon-farming-areas-2/
http://www.salmonfarmmonitor.org/farmnewsapril2006.shtml


decade.  There was always an unwritten presumption against salmon farms on the 
east coast.”  
 
Nick Yonge is now a board member of RAFTS along with representatives of West 
coast Fisheries Trusts who receive money from salmon farming companies and/or 
have salmon farmers on the board (Outer Hebrides Fisheries Trust and West 
Sutherland Fisheries Trust).   
 

 

“Two other sources substantiate the existence of this ‘presumption’ to keep fish 
farms from damaging Scotland’s big four salmon streams, Tweed, Tay, Dee and 
Spey,” continued Bruce Sandison.  “The first came from Brian Simpson, of Scottish 
Quality Salmon. He was taking part in a BBC Radio Scotland debate with Lesley 
Riddoch (October 2002) on the decline in West Coast salmon. Lesley Riddoch 
pointed out that Norway kept salmon farms away their salmon rivers because of the 
harm they did to wild fish. Brian Simpson interjected, “Just a little point I would like 
to clarify here. We actually have agreed many years ago that the whole east coast of 
Scotland should not be allowed to develop salmon farming, that it should in fact be 
confined to the west.”  

When Lesley Riddoch asked why, Brian Simpson replied: “Well, remember that we 
have got very big important salmon rivers over here, and again with the potential 
concerns of them, a decision was taken that we would not develop salmon farming 
on the whole east coast of Scotland.”  

The second confirmation was made by Michael Forsyth (Scottish Secretary from 1995 
to 1997), when he was complaining about a proposal to establish a salmon hatchery 

http://www.rafts.org.uk/management/


on the banks of the River Ettrick, a major tributary of Tweed: “When one of the 
Tweed's best Ghillies, Colin Bell, told me that a Norwegian company wanted to set 
up a smolt farm on the Ettrick within the Tweed catchment, I assumed he must be 
mistaken. There was an understanding, I thought, that no fish farms would be 
allowed in the East Coast,” he said (read more details online here).    
 
4) Which rivers will be prioritised as more important than others? 
 
It is understood that March 2013 is given as a deadline to publish a map ranking 
rivers in order of priority.  As owner of a smaller river I am obviously concerned at 
the Ullapool River being sacrificed to accommodate salmon farming expansion.  
Indeed, I understand that similar concerns from the 68 river owners in Lochaber led 
to the Lochaber Fishery Trust withdrawing their support for MIAP.  It is surely a 
dangerous precedent to rank some rivers and particular salmon stocks as more equal 
than others?    

 
 
When the map is published in March it will be interesting to see which particular 
rivers RAFTS are prepared to sanction as expendable.  As a river owner who pays an 
annual levy to RAFTS, I was under the impression that RAFTS was duty-bound to 
protect ALL rivers rather than engage in an Orwellian form of salmon-trading 
straight out of the pages of Animal Farm.  
 

http://www.salmonfarmmonitor.org/ncoctober2002.shtml
http://donstaniford.typepad.com/scotlands_salmon_sellouts/2013/01/george-orwells-salmon-farm-all-fish-are-equal-but-some-fish-more-equal-than-others.html


 
 
5) What consultation did RAFTS undertake when launching MIAP in 2011? 
 
Based upon my own experience in Wester Ross, it seems clear that there was a 
woeful lack of consultation regarding the original support for MIAP.  For example, 
the support of Wester Ross Area Salmon Fishery Board has never been minuted nor 
properly explained.  When Wester Ross Fisheries Trust originally agreeing to 
support MIAP, presumably in 2011, there were no minutes, no consultation, no 
scientific information circulated and no debate on MIAP.  The original support in 
Wester Ross for MIAP by both the Board and Trust appears to have been agreed on a 
whim by a few influential river owners without proper consultation.   
 
In fact, when the issue of support for MIAP was raised last month it resulted in 
WRASFB asking RAFTS to remove their name from the list of “partners”.  The 
RAFTS web-page for MIAP now reads: 
 

 

http://www.rafts.org.uk/aquaculture/


 
 
6) Now that both Lochaber Fisheries Trust and Lochaber District Salmon Fishery 
Board do not support MIAP how can the project proceed without information 
relating to rivers in Lochaber?   
 
Lochaber is one of only six regions on the West coast of Scotland and MIAP will 
therefore have difficulty functioning without the support of both the Trust and the 
Fishery Board.     
 

 
 
“The Lochaber Fisheries Trust (LFT), which covers one of the most dense fish 
farming regions in Scotland, said it had refused to co-operate with RAFTS amid fears 
its research is flawed,” reported The Sunday Times (13 January 2013).  “Others have 
accused RAFTS of ‘selling-out’ to the Scottish government, which wants to increase 
farmed salmon production after striking a trade deal with the Chinese government.  
They claim the map will effectively rank Scotland’s salmon rivers in order of 
commercial importance and lead to smaller rivers being sacrificed for aquaculture 
expansion......Diane Baum, the LFT’s senior biologist, said the trust initially backed 
the idea of locational guidance to ‘help steer fish farms away from the most sensitive 
areas’ but became concerned that the research is not sufficiently robust, in particular 
because the migration routes of young salmon and the dispersal of sea-lice from 
farms will not be considered.”  

http://www.thesundaytimes.co.uk/sto/news/uk_news/scotland/article1193703.ece


 

 
 
“Wild fish interests are coming increasing pressure from the Scottish Government to 
assess the risk of fish farms without proper data,” said Diane Baum, Lochaber 
Fisheries Trust’s senior biologist, in an interview with The Sunday Times.  “In our 
view, bad data are worse than no data.  We have made a decision not to be part of 
it.”   
 
The Sunday Times continued: “However, Jon Gibb, a member of the Lochaber 
District Salmon Fishery Board, said: “RAFTS is, perhaps inadvertently, supporting 
the unsustainable expansion of aquaculture in onshore waters and ministers are 
buying endorsement from the wild fish community – what greater prize is there?”  
 
7) How does RAFTS respond to accusations of conflict of interest in terms of 
representation and financial support from salmon farmers? 
 
My complaints against Wester Ross Fisheries Trust and RAFTS filed with the Office 
of the Scottish Charity Regulator raised concerns regarding a conflict of interest with 
the salmon farming industry (read more via “Wild fish groups under investigation 
by charity watchdog”).  The Rhidorroch Estate has raised concerns regarding the 
conflict of interest at Wester Ross Fisheries Trust and the cosy relationship to the 
salmon farming industry since 2008 yet Marine Harvest remain on the board.   
 
In fact, the current board of the Wester Ross Fisheries Trust includes a representative 
of both Marine Harvest and the Scottish Salmon Company.  In their July 2012 
review, Wester Ross Fisheries Trust brazenly displayed the following financial 
supporters including the salmon farming companies Wester Ross Salmon and 
Marine Harvest (in addition to the Royal Society who in November 2012 published a 
damning scientific paper on how sea lice infestation from salmon farms was killing 
wild salmon!):  
 

http://www.lochaberfish.org.uk/about-lochaber-fisheries-trust.asp
http://www.lochaberfish.org.uk/about-lochaber-fisheries-trust.asp
http://www.thesundaytimes.co.uk/sto/news/uk_news/scotland/article1193703.ece
http://www.thesundaytimes.co.uk/sto/news/uk_news/scotland/article1193703.ece
http://donstaniford.typepad.com/files/oscr-complaint-vs-wrft-july-2012.pdf
http://donstaniford.typepad.com/files/oscr-complaint-vs-rafts-oct-2012.pdf
http://www.robedwards.com/2013/01/wild-fish-groups-under-investigation-by-charity-watchdog.html
http://www.robedwards.com/2013/01/wild-fish-groups-under-investigation-by-charity-watchdog.html
http://www.rafts.org.uk/wp-content/uploads/2012/09/WRFT-Review-2012.pdf
http://www.rafts.org.uk/wp-content/uploads/2012/09/WRFT-Review-2012.pdf
http://royalsociety.org/news/2012/parasites-impact-salmon/
http://rspb.royalsocietypublishing.org/content/280/1750/20122359


 
 
In the January 2013 issue of Trout & Salmon magazine, James Mackenzie wrote:  
 
“I was astonished when my hosts explained the make-up of the board of trustees of 
the Wester Ross Fisheries Trust.  Of 12 trustees, most have fish-farming interests or 
connections or indeed actually work for salmon farming companies, including: 
Chairman John Mackenzie – owns Loch Tollaidh, where Wester Ross Fisheries have 
a smolt farm; Bob Kindness – his River Carron restoration project is funded by 
salmon farmers; Melanie Smith, University of the Highlands and Islands – 
monitoring of the River Carron restoration by UHI is partly funded by salmon 
farmers; Mark Williams – owner of the Sguod system, where stocking has been 
financed by Marine Harvest; Ben Hadfield – Marine Harvest; Henry Dalgetty – 
Scottish Salmon Company.  Surely it is time for the charities regulator (OSCR) to 
investigate?”   
 
Nor is the Wester Ross Fisheries Trust the only member of RAFTS infiltrated by the 
salmon farming lobby.  The Outer Hebrides Fisheries Trust receives money from the 
salmon farming companies Marine Harvest and the Scottish Salmon Company.  The 
West Sutherland Fisheries Trust also receives money from the salmon farming 
company Loch Duart and includes Loch Duart’s CEO Nick Joy on the board of 
trustees.   Two trustees (Charles Marsham and Richard Osborne) also receive annual 
rental income from salmon farming companies.   
 
In the January 2010 issue of Trout & Salmon magazine, Andrew Flitcroft wrote the 
following in an Editorial titled ‘The Enemy Within’: 
 
“I daresay that most readers will be as shocked as I was to learn that all the fisheries 
trusts (FTs) in north-west Scotland count salmon farmers among their trustees. They 
are: Outer Hebrides FT - Derek Smith (Lighthouse Caledonia); West Sutherland FT - 
Nick Joy (Loch Duart Ltd); Wester Ross FT - Ben Hadfield (Marine Harvest); Lochaber 
FT - John Rea (Scottish Sea Farms); and Argyll FT - Derek Smith (yes, the same 
Lighthouse employee, although furtively listed here as representing the Scottish 
Federation of Coarse Anglers!).  The reality is that the salmon-farming industry has 

http://www.gofishing.co.uk/HomePage2/Our-Magazines/Trout--Salmon-Magazine
http://www.outerhebridesfisheriestrust.org.uk/?page_id=8
http://home.btconnect.com/wsft/about.html
http://donstaniford.typepad.com/files/trout-salmon-jan-2010.pdf


wheedled its way into the trusts as a means of neutering their ability to fight for wild 
fish -1 know of a former trustee and salmon farmer that attempted to have a trust 
biologist fired for daring to voice blunt truths about the impact of salmon farming. 
Often their influence is backed by substantial financial support (some may consider it 
"blood money"), further compromising the trusts. Let's be clear, these trustees (from an 
industry which is hell-bent on expansion and which has the audacity to deny any 
responsibility for the demise of wild fish) represent the problem, not the solution. 
Surely it is time that the impostors were expelled or forced to resign forthwith. It is 
hard to imagine a more blatant or cynical conflict of interest.” 
 
Of the eight remaining “partners” of MIAP at least three – the Wester Ross Fisheries 
Trust, the Outer Hebrides Fisheries Trust and West Sutherland Fisheries Trust – are 
compromised via collaboration and financial support from the salmon farming 
industry.   
 
8) How much is RAFTS being paid to sell wild fish down the river via MIAP? 
 
A letter from Marine Scotland dated 16 March 2011 details a grant of £225,000 to 
RAFTS for the ‘Managing Interactions Programme’.  Another letter from Marine 
Scotland dated 27 June 2012 details a grant of £100,000 to RAFTS for the ‘Managing 
Interactions Programme’ to fund “further work on aquaculture locational guidance 
from a wild fish perspective.”  A ‘milestone’ of March 2013 is detailed for the 
“preparation of ‘operating rules’/manual/guidance”. 
 
Has further funding been secured to extend MIAP?  If so, how much?  
 

 
 
 
In conclusion, wild salmon and sea trout are surely priceless and must not be 
sacrificed to make way for yet more sea lice-infested salmon farms on the West coast 
of Scotland.  RAFTS must uphold its mandate to protect ALL rivers not merely those 
on the East coast and a selection of West coast rivers prioritised via MIAP.  Please 
withdraw from MIAP immediately and protect all of Scotland’s rivers from the 
threats posed by salmon farms.       



 
Please pass this letter onto all RAFTS members.  I have also copied in other wild 
salmon groups and government agencies.   
 
Yours sincerely, 
 
 
 
 
Jenny Scobie 
 
Rhidorroch Estate  
 
Cc: Association of Salmon Fishery Boards 
Atlantic Salmon Trust 
Salmon & Trout Association 
Fish Legal 
Angling Trust  
Scottish Anglers National Association  
Scottish Environment Protection Agency 
Scottish Natural Heritage  
Marine Scotland  
Scottish Parliament Rural Affairs, Climate Change and Environment Committee  
 


